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Professional development for e-learning: A framework 
for the New Zealand tertiary education sector 
 

Part A Introduction to the final report 
 
Since 2003 the Ministry of Education has supported a number of related projects to 
inform the strategic development of e-learning for tertiary education organisations in 
New Zealand. 
 
This is the joint final report for two 2006/2007 Tertiary e-learning research projects 
funded by the Ministry of Education, New Zealand. The two projects are; 
 
Otago University 
Professional development for e-learning in the tertiary sector 
Project team; Professor Kerry Shephard, Dr Sarah Stein and Irene Harris. 
 
and 
 
Massey University 
Professional Development for e-learning: Adoption, Implementation and 
Improvement 
 
Project team: Dr Juliana Mansvelt, Duncan O’Hara and Gordon Suddaby 
In association with  
Sue Dark and Cheryl Brown (Open Polytechnic); Bronwyn Hegarty (Otago 
Polytechnic); Teri McClelland, (Southern Institute of Technology); Alison Holmes 
and Derek Chirnside (University of Canterbury) and Dr Amanda Gilbert (Massey 
University). 
 
This final report is presented by both project teams. 

Each of these projects submitted a separate, successful bid in response to the Ministry 
of Education’s invitation for proposals for tertiary e-learning research in 2006. As 
each project had a different but complementary focus on aspects of professional 
development for e-learning the Ministry was keen for the projects to collaborate. This 
collaboration has led to the production of a framework for professional development 
for the New Zealand tertiary education sector – this is included as Part F of this final 
report. 
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The Aims of the Research Projects 
 
The Otago project started with a review of practices in the United Kingdom, Australia 
and New Zealand and then focussed on conceptions of e-learning and professional 
development for e-learning. The research study set out to highlight the range of 
conceptions of e-learning and professional development for e-learning held by 
teachers and support staff within a range of New Zealand tertiary institutions. 
 
The Massey-led project focussed on the factors that influence the uptake and delivery 
of professional development (PD) in institutional contexts and involved an on-line 
survey and interviews to examine the beliefs, experiences and practices of individual 
staff. It was intended to explore base-line capabilities for the adoption of e-learning by 
New Zealand Tertiary Education Organisations (TEOs) and their teaching staff, and to 
consider the implementation and embedding requirements for adoption of and 
continuous improvement in PD for e-learning. The research was also intended to draw 
on experiences of staff to help identify priorities for e-learning PD to support teaching 
staff. A further aim was to identify strategies and any tools/material which could be 
used by New Zealand TEOs to inform current and future need, priorities and practices 
associated with e-learning PD. 
 
It was the intention of the researchers that these aspects be brought together in the 
form of a framework which could be applied to TEOs, produced jointly by both 
teams. 
 

Outline Structure of the Final Report 
 

In accordance with their projects plans each research team produced a number of 
separate reports. These are included as part of this final report – Parts B-E. 

In addition, the teams jointly produced the framework for professional development 
and the Ministry arranged a workshop for the teams, to assist this process – Part F. 
Following the joint production of the framework the teams decided to produce a 
single final report to cover both projects which would include the individual projects 
reports, the framework and a jointly produced discussion and recommendations. This 
report comprises: 

 

Title page and executive summary 

Part A: Introduction to final report 

Part B: Otago literature review. An international environment scan of e-learning 
professional development initiatives 

Part C: Massey literature review. Professional development for e-learning: 
adoption, implementation and improvement 

Part D: Otago research report. Phenomenographic research and analysis 
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Part E: Massey research report. Beliefs, experiences, preferences and practices 
of e-learning in institutional contexts 

Part F:  A framework for professional development for e-learning 

Part G: Project findings and framework implementation: discussion, synthesis 
and core principles for framework implementation  

 

It is important to note that Parts B-E of this final report have been written as separate 
and stand alone outputs from the two projects. As such, readers may find that there is 
some overlap in these reports. However the outcomes from the project are 
complementary and the collaboration across two different approaches has proved to 
be valuable in informing the framework for professional development and the 
direction of future work in this area. For most readers we expect that the executive 
summary and the framework (Part F) and the discussion and recommendations (Part 
G) will prove to be of most interest with reference to the supporting detail in Parts B-
E as required. 
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