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Welcome to eLearn News
Welcome to the first quarterly bulletin of eLearn News! This bulletin provides you with
up-to-date news and articles relevant to tertiary e-learning in New Zealand.

Items in this bulletin include the launch of the redeveloped eLearn portal, the results
of the first round of the Tertiary e-Learning Research Fund, and an interview with a
prominent figure in the New Zealand e-learning community. Upcoming e-learning events
from October to December are also included.

We would welcome your feedback, ideas for content and items for publication, so that
we can improve this newsletter to meet your needs. You can do this by emailing the
e-learning team. feedback.elearn@minedu.govt.nz

Note: An electronic version of this newsletter is available from the eLearn portal.
www.elearn.govt.nz

The Redeveloped eLearn Portal:
www.elearn.govt.nz
eLearn, New Zealand’s Tertiary e-Learning Portal,
has been redeveloped following consultation with
the tertiary education sector. The new portal has
improved functionality and content that includes
user web space, and collaboration and project
development tools for e-learning practitioners and
tertiary education organisations.

The portal has up-to-date content, including
information on sector and government projects
related to e-learning. It also has links to relevant
news feeds and upcoming national and international
e-learning events.

A primary objective of the redesigned portal is to
support the development of a tertiary
e-learning community of practice. The portal
provides space for discussion, networking, and
information-sharing for members of the
e-learning community.

The dynamic nature of e-learning is reflected in the
constantly changing portal content. This relies on
your input. Feedback and suggestions for content
and relevant hyperlinks can be made through the
portal’s special facilities. Tools to develop and
promote your projects are available by following
the links to Eduforge.
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What is Eduforge?

First Research Projects for Funding

Eduforge is a virtual collaborative learning
and exploratory environment designed for
the sharing of ideas, research outcomes, open
source educational software, and tools within
a community of learners and researchers. It
is an open-access resource allowing anyone
with an interest in the exploration of teaching
and learning, to join the community.

Eduforge encourages cross-institutional
collaboration among individuals within an
independent environment outside the normal
boundaries of organisational infrastructure
and resources. The Eduforge community is
well supported by online communication,

content and management tools, including
Wiki tools, project management, forum,
surveys, Current Versions System (CVS), and
document uploading and sharing.

Eduforge was founded in January 2004 as
part of the New Zealand Open Source Virtual
Learning Environment (NZOSVLE) project. The
NZOSVLE is a major collaborative education
project funded by the Government’s
e-Learning Collaborative Development Fund
(TEC).

For further information visit
www.eduforge.org

The first projects funded by the Ministry of
Education’s Tertiary e-Learning Research Fund are
now underway.

The first round of funding supports research that
determines the current context of tertiary e-learning
in New Zealand. Particular emphasis was placed
on learners, teaching, staff development, and
organisational issues. The projects will identify and
analyse the significant trends affecting e-learning
and the broader contextual factors that might have
an impact on tertiary e-learning in New Zealand
in the future.

The research will be completed by 30 April 2005.
The findings will be available through the eLearn
portal in mid-2005. www.elearn.govt.nz

The four projects selected for funding are:

An Investigation into Factors that Influence
New Zealand Polytechnic/Institute of
Technology Tutors’ Uptake of e-Learning,
with Particular Reference to Early and Later
Adopters and Resisters. [Waikato Institute
of Technology]

Determination of New Zealand Tertiary
Institution e-Learning Capability: An

Application of an e-Learning Maturity
Model. [Victoria University of Wellington
& e-Learnz Inc.]

Approaches and Implications of e-Learning
Adoption on Academic Staff Efficacy and
Working Practice: A Comparative Study.
[Universal College of Learning and Otago
Polytechnic]

Measuring the Worth of e-Learner Support
Systems: Developing a Possible
Benchmarking Method for Evaluation
Effectiveness. [Aotearoa Tertiary Students’
Association]

The research findings will be used next year to
inform a scenario-planning exercise that will develop
plausible and in-depth future scenarios for
e-learning in New Zealand’s tertiary sector. The
goal of the scenario planning exercise is the
provision of information that may assist tertiary
education organisations in making decisions about
their investment in e-learning.

The request for proposals for the second round of
funding will be issued this month, with applications
being sought in December 2004.



What is your current role in tertiary education
in New Zealand?

I am the independent chair of e-Learnz, a consortium
of eleven tertiary organisations – universities,
polytechnics and a private sector organisation.
e-Learnz has been established to assist member
organisations collaborate with each other as they
develop e-learning strategies and capability.
Membership is open to any organisation with an
interest in e-learning. In the future, as e-Learnz
and the e-learning market mature, it is expected
that the chair will be appointed annually from the
member organisations.

Can you tell us about your background –
what brought you to where you are now?

Since the early 1980s I have had an interest in
e-learning, or tele-learning as we called it then.
During my time as the Business Futures Manager
with Telecom, I identified the education sector as
a potential growth market. There was a lot of interest
in computers in education during the eighties and
nineties, but I believed the real benefits for learning
would come from the use of communication
technologies. My role in Telecom meant that I was
able to support the pioneering efforts of tertiary
educators working in this area, who were developing
the concept of the virtual classroom and pioneering
the use of audio conferencing for teacher
professional development.

At the time, I convened a group of tertiary providers
to work collaboratively with Telecom in shaping
what we then called the New Zealand Tele-Learning
Network. While this development is now little more
than a fading memory, the vision remains the same
– accessible communications infrastructure
facilitating learning, anywhere at anytime.

In your view, what are some of the key
challenges that tertiary education
organisations and New Zealand face?

One of the biggest challenges facing the tertiary
sector is the need to find a new balance between
centrally planned initiatives and the free-market
approach, in order to achieve the innovation goals
set by Government. A hands-off market approach
has certainly demonstrated the ability of tertiary
organisations to be innovative and provide expanded

opportunities for
delivering tertiary
education to New
Zealanders. However, the
level of infrastructure and
support required to
develop new approaches
for innovations such as
e-learning can easily
preclude the smaller institutions. The Government
and the Tertiary Education Commission (TEC) are
sending strong messages to the sector about the
benefits of collaboration, but this is not enough.
In my view, new mechanisms are required to
leverage on global experiences and develop a better-
managed approach to e-learning. This includes
identifying and supporting leaders, as well as
establishing centres of research. New Zealand must
concentrate the limited human resources that we
have, and avoid duplication of effort.

What can central government agencies do
to address these challenges?

The e-Learning Collaborative Development Fund
(eCDF) has helped to focus the tertiary sector on
e-learning, but the relatively small level of
resourcing committed, and the short-term nature
of the funding fall short of that required for New
Zealand tertiary institutions to take a significant
step forward. The eCDF does signal a strategic
direction, but this alone is not significant enough
to force major institutional change. The real change
needs to happen at the individual institution level;
Government needs to commit resource to
encouraging this change on a long-term basis. The
appointment of an e-Learning Advisory Council
would be a step in the right direction, but this must
be adequately resourced, with access to world-class
research.

Q & A with Laurence Zwimpfer

Laurence Zwimpfer
e-Learnz Chair

For a full version of this interview, please visit the eLearn
portal. www.elearn.govt.nz
The full version includes answers to questions such as:

• Having been involved with education for some time,
what do you think of e-learning as a phenomenon? •
Where do you see it going?
• What do you think the Interim Tertiary e-Learning
Framework has achieved? • What is the key thing on your
mind at the moment?

The opinions expressed in this interview are not

necessarily those of the Ministry of Education.



Upcoming e-Learning Events
OCTOBER
Mon 11 – Tues 12 October Tues 19 – Thurs 21 October
e-Fest Conference The e-Learning Producer Conference

and Expo 2004
Tues 19 – Fri 22 October
EDUCAUSE 2004 Annual Conference:
IT from a higher vantage point

NOVEMBER
Mon 1 – Fri 5 November Tues 9 – Thurs 11 November
E-Learn 2004 Research in Distance Education

(RIDE) 2004

DECEMBER
Sun 5 – Wed 8 December
ASCILITE 2004: Beyond the Comfort Zone

About the Motif
The M-aori design featured in this newsletter, and
on the eLearn portal, is based on three major
elements: the koru, the poutama and kete. The
modern stylisation of the design alludes to the role
of computer technology in e-learning.

Within the context of education, the koru refers to
puta atu: the growth and development of a person
through m-atauranga (knowledge), tautohito (skills)
and whakamaherehere (the teachings of those with
wisdom, or elders).

The poutama motif represents the steps involved
in puta atu. The upward movement of these steps
represents the idea that education involves and
imparts ever-increasing knowledge and wisdom.

Between the poutama is an allusion to kete
(interweaving), which here symbolises the
collaborative activity between organisations and
individuals that continues to be integral to the
portal's aims.

eLearn
 NZ’s TERTIARY e-LEARNING PORTAL

Interested in receiving quarterly bulletins of eLearn News online? Please email
feedback.elearn@minedu.govt.nz or go to www.elearn.govt.nz to subscribe.


